
 
 

1. Leverage the collective influence of the group to impact 
important statewide issues. 

2. Provide an educational/informative venue for members to 
help make them better Mayors. 

3. Expand/Extend the credibility of FOLM. 

Identify Important 
Issues 

Work Towards 
Improving FOLM’s 

Effectiveness 

Stay on the Offensive with 
Proactive Legislative 

Agenda 

Member 
Growth 

	
  

• Quality of life, 
• Jobs/Economic 

development  
• Reduction of state 

mandates on pensions 
• (TABOR/Caps… 

defensive issue) 
• Local control 
 

• Continue to coordinate our 
message…speak with one 
voice 

• Continue regional approach 
• Continue adding new 

partnerships while seeking 
ways to expand 
collaborative efforts 

• Maintain effective 
communication with 
members 

• Seek outreach/press 
opportunities 

Purpose and Goals 2012 
	
  

• Repeat “Mayor’s Mean 
Business” 

• Work as needed with FLC 
(esp. on pension reform) 

• Impact local legislative 
delegations 

• Speak on behalf of 
taxpayers on 
pension/disability reform 

Regional Focus 

• Continue and improve upon 
local outreach prior to 
meetings 

• Add post-event outreach 
and education about 
meetings/events 

• Stress importance to 
regional leaders 

• Make events more relevant 
(where possible) to local 
Mayors 

 


