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Quality of Life Category
City of Belle Glade

Mayor Steve Wilson

Project: Empowering Future Leaders Pre-Law Initiative

The City of Belle Glade launched a pre-law initiative at Lakeshore Middle School to
introduce students to local government, civic responsibility, and careers in law and
public service. City Commissioners and a neighboring commissioner led an interactive
Q&A session, allowing students to engage directly with public officials and learn about
real-world decision-making. Students asked thoughtful questions on issues such as
economic development, public safety, and resource allocation, fostering critical
thinking and a deeper understanding of governance. The program was collaboratively
planned with the school, implemented in a cost-effective manner, and designed to be
inclusive and accessible to a broad group of students. Overall, the initiative
successfully inspired civic engagement, strengthened connections between youth and
local leaders, and created a model for ongoing outreach and future programs.

Quality of Life Category

City of Sunrise

Mayor Michael J. Ryan

Project: Teen Leadership Summit

The Sunrise Teen Leadership Summit (STLS) is a two-day immersive program designed
to engage middle and high school students in civic leadership and community
involvement. Held during Spring Break, the summit connects teens with the Mayor,
Commissioners, and other leaders through interactive sessions on governance,
leadership, and career development. Developed entirely by City staff, the program is
cost-effective and leverages existing facilities to deliver a high-quality experience.
Participants build skills through hands-on activities and gain exposure to
opportunities such as volunteering, internships, and scholarships. Overall, STLS
strengthens the pipeline of future community leaders and empowers students to
become active civic ambassadors.




Service Delivery Improvement Category
City of Gulfport

Mayor Karen Love

Project: Post-Storm Recovery Guide

The Gulfport Recovers: Post-Storm Recovery Guide was created after the 2024 storm
season to address a lack of clear post-storm recovery guidance for residents returning
home after flooding. Led by Mayor Karen Love and shaped by resident volunteers, the
initiative provides locally tailored, experience-driven support through a centralized
online resource. The program outlines a phased recovery plan, covering immediate
safety steps and guidance for the first 30 days, including debris management,
permitting, and insurance documentation. By consolidating accurate information in
one place, it improves coordination, reduces confusion, and helps residents more
effectively access city services. Overall, the initiative reflects Gulfport’s community-
focused approach, empowering residents with practical tools to navigate recovery
and rebuild.

Service Delivery Improvement Category
City of Oldsmar

Mayor Katie Gannon

Project: Support Services Alliance

The Oldsmar Support Services Alliance was created following the 2024 hurricanes to
improve coordination and delivery of services to residents. Initially focused on
disaster recovery, it evolved into a year-round, city-led system that connects
nonprofits, businesses, and volunteers to provide timely and comprehensive support.
By serving as a central coordinating hub, the Alliance reduces duplication, closes
service gaps, and ensures residents can easily access the help they need. The program
operates efficiently by leveraging existing partnerships and resources, delivering
measurable results such as thousands of residents assisted, volunteer hours, and
services provided. Overall, it represents a scalable, cost-effective model that
strengthens community resilience, enhances municipal efficiency, and improves
quality of life.




Technology/Innovation Category

City of South Bay

Mayor Joe Kyles, Sr.

Project: Public Safety Crime Prevention Program

The South Bay Public Safety Crime Prevention Program was created to address the
need for greater community awareness and proactive crime reduction at the
neighborhood level. In partnership with the Palm Beach County Sheriff’s Office, the
program promotes collaboration between law enforcement and residents. Its goal is
to equip the community with practical tools and resources to help prevent crime and
enhance public safety. The initiative also fosters stronger relationships among
residents, local organizations, youth, and law enforcement. Overall, the program
empowers the community to take an active role in creating a safer environment.

Technology/Innovation Category

City of Tamarac

Mayor Michelle J. Gomez

Project: Al Powered Community Calendar and Civic Engagement
Platform

The City of Tamarac launched an Al-powered Community Calendar and Civic
Engagement Platform to improve how residents access local programs and events.
Previously, information was fragmented across departments, limiting visibility and
coordination. The new platform centralizes event information into a single,
searchable system that uses artificial intelligence to categorize content and provide
personalized recommendations. This shift has enhanced both resident engagement
and staff efficiency by automating processes and improving coordination. Overall, the
initiative has increased event visibility, reduced scheduling conflicts, and positioned
Tamarac as a leader in innovative municipal engagement.
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